
 
    

 
  

 
     

 
   

                
                
                
                
                
                
                
                
                
                
                
                
                
                
                
                
                
                
                
                
                
                
                
                
                
                
                
                
                
                
                
                
                
                
                
                
                
                

Dept. for 
Community Based 
Services, receives 
an APS 
allegation/request.     

FSOS, or designee makes 
decision on acceptance for 
investigation/assignment.  

If case does not 
meet criteria, 
provide resource 

If accepted for  a 
Protective Services 
Investigation 115 is 
completed.  

Initiate active 
investigation within 1 
to 48 hours.

May initiate; Ex-
Parte, EPSO, 
involuntary 
hospitalization, or 
Guardianship.  

SSW sends 
notice to OAG, 
OIG, DMH/MR, 
DAIL, 
professional 
licensing agency 
as appropriate.  

Complete 
Assessment based 
on evidence and 
interviews; notify 
authorized 
agencies during 
assessment, if 
warranted.

SSW prepares 
case 
documentation 
and makes 
determination of 
findings and 
offers Protective 
Services.  

Adult refuses 
protective 
services.  

Open APS case 
for ongoing 

Discuss 
observed 
concerns and 
prevention plan 

Develop case 
plan with 
adult.  

SSW 
assists & 
supports 
client in 
meeting 
goals of 
case plan.  

Aftercare 
case planning

Case closure 
when goals 
are met or 
client 
requests 
closure.

Notification of 
Protective 
Services 
Investigation 
Findings 
Form

Law 
Enforcement, 
County Atty. and 
Commonwealth 
Atty.  

OIG, OAG, 
DMH/MR, 
DAIL, and 
other 
authorized 
agencies.  

 
May refer for 
General Adult 
Services, initiate 
in 72 hrs 

Open 
communication 
and sharing of 
information with 
authorized 
agencies that are 
jointly 
investigating.  

 

SSW sends notice to 
Law Enforcement, 
County/Commonwealth 
Atty., within 24 hrs.  

Adult accepts 
protective 
services.  

Court 
Involvement  

 


